








General Management

A series of courses for management and business training.  
The courses are devised to facilitate the development  

of planning, analysis and coordination skills in complex  
business contexts, by providing project management  

notions and improving individual performance
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Examples

Target
Start-up entrepreneurs
Employees in charge of  administrative management

Duration
2 hours

Module 4
Unit 1	 Final test

Day-To-Day Business
General Management

At the end of  the course, learners will be able to:
- List the main types of  taxes
- Identify the characteristics of  the main types of  tax systems
- �Describe the basics of  relations with banks by mentioning major payment methods and 

documents

- Direct and indirect taxation
- Relations with the tax authorities
- Tax systems, VAT registers, purchases and sales
- Payment methods
- The basics of  relations with banks
- Current accounts, bank statements, bill presentation forms
- Homebanking

The course includes four teaching modules comprising the following 
training units:

Module 2
Unit 1	 Lesson with practice slides
Unit 2	 Lesson with practice slides

To explain the practical functioning of  a company, with special regard to relations 
with banks, tax regulations and relations with the members of  staff

Module 1
Unit 1	 Web fiction
Unit 2	 Lesson with practice slides
Unit 3	 Lesson with practice slides
Unit 4	 Job aid

Module 3
Unit 1	 Job game
Unit 2	 Job aid

Title

Learning goals

Contents

Structure

Category

Objectives
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Module 4
Unit 1	 Final test

Examples

Module 2
Unit 1	 Web fiction
Unit 2	 Lesson with practice slides
Unit 3	 Lesson with practice slides
Unit 4	 Lesson with practice slides

Target
Managers and owners of  small and medium-sized enterprises
Administrative managers

Duration
2 hours 30 minutes

Module 1
Unit 1	 Web fiction
Unit 2	 Lesson with practice slides
Unit 3	 Lesson with practice slides
Unit 4	 Lesson with practice slides

Note: the course can be fruitfully integrated with a business simulator.

Module 3
Unit 1	 Web fiction
Unit 2	 Lesson with practice slides
Unit 3	 Lesson with practice slides
Unit 4	 Lesson with practice slides

Enterprises in Basel 2
General Management

To provide the managers of small and medium-sized enterprises with the knowledge and 
instruments needed to assess and implement the main new aspects of agreements on 
bank capital (Basel 2) and the consequences for business-bank relations

At the end of  the course, learners will be able to:
- �Define the effects of  Basel 2 regulations on relations with banks and business 

strategies
- �Describe the characteristics of  management control instruments needed to 

monitor the management variables which significantly affect business results
- Provide practical examples of  the new way to assess credit rating

- The source of  regulations
- The limits of  Basel 1
- The variables for calculating minimum asset requirements
- The effects of  asset provisions required by banks
- The concept of  risk before and after Basel 2
- The new classification of  enterprises according to risk assessment
- Standard and internal rating systems 
- �The strategies of  small and medium-sized enterprises according to the rating systems 

adopted by banks
- The scenario of  Italian small and medium-sized enterprises
- The methods to improve transparency in relations with banks
- Credit rating
- The critical areas of  a company to be considered for management improvement

The course includes four teaching modules comprising the following training units:
Title

Learning goals

Contents

Structure

Category

Objectives
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Examples

Target
Managers and owners of  small and medium-sized enterprises

Duration
7 hours

Internet and Internationalization for Enterprises
General Management

To develop the learners’ ability to assess compatibility between the type of  product/
service offered and the characteristics of  online selling

At the end of  the course, learners will be able to:
- �Describe the features of  e-commerce as a means to internationalize small and 

medium-sized enterprises
- Identify elements key to the success of  online selling

- B2C and B2B e-commerce
- The rules of  the New Economy
- �Compatibility between the type of  product/service offered and the characteristics of  

online selling
- Practical implications of  web-based internationalization
- Starting up an online selling activity
- Strategic points of  online trade
- The word-of-mouth effect: creating confidence

Module 1
Unit 1	 Introduction
Unit 2	 Web fiction
Unit 3	 Web fiction
Unit 4	 Case study 
Unit 5	 Case study 

Module 2
Unit 1	 Lesson with practice  
	 slides
Unit 2	 Simulware Webstore®  
	 simulator
Unit 3	 Causal map
Unit 4	 Causal map

Module 3
Unit 1	 Job aid
Unit 2	 Job aid
Unit 3	 Job aid
Unit 4	 Guided practice slide
Unit 5	 Guided practice slide
Unit 6	 Guided practice slide

Module 4
Unit 1	 Final test

Note: the Simulware Webstore® simulator is also available separately.

The course includes four teaching modules comprising the following training units:

Title

Learning goals

Contents

Structure

Category

Objectives
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Examples

Target
Young entrepreneurs and learners holding a secondary school diploma, with or without 
experience in business management
Business planning managers

Duration
1 hour

My Business Plan
General Management

To provide learners with the instruments needed to create or develop the business plan 
of  a company, through a guided process (interactive wizard)

At the end of  the course, learners will be able to:
- Create the macrostructure of  a business plan
- Definition and usefulness of  a business plan
- How to use the wizard for creating a business plan
- Profiling process for a step-by-step creation of  a business plan’s macrostructure

The course includes one teaching module comprising the following training units:

Module 1
Unit 1	 Introduction
Unit 2	 Lesson
Unit 3	 Interactive wizard

Title

Learning goals

Contents

Structure

Category

Objectives
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Examples

The course was created in cooperation with the experts of  SDA Bocconi and includes 
three teaching modules comprising the following training units:

Module 1
Unit 1	 Lesson 
Unit 2	 Lesson

Module 2
Unit 1	 Lesson 
Unit 2	 Lesson 
Unit 3	 Lesson with practice slides
Unit 4	 Lesson with practice slides
Unit 5	 Lesson with examples
Unit 6	 Lesson
Unit 7	 Lesson with examples
Unit 8	 Lesson with practice slides

Module 3
Unit 1	 Job game
Unit 2	 Job game
Unit 3	 Job game
Unit 4	 Job game
Unit 5	 Job game
Unit 6	 Lesson with practice slides

Target
Professionals and managers entrusted with the planning 
of  business activities and project management

Duration
3 hours

StructureEffective Project Management
General Management

To provide learners with a complete overview of  project management methods and 
instruments available for effective operations

At the end of  the course, learners will be able to:
- Describe project management principles
- Implement the main project management techniques

- Project management methods
- What is a project
- The lifecycle of  a project
- The commitment level
- Efficiency and effectiveness
- The characteristics of  objectives
- The work breakdown structure
- The aggregation method
- The identification of  resources and competences
- The matrix scheme
- The organizational breakdown structure
- Scheduling and activity sequences
- Planning a project
- The control cycle
- Estimating activity duration
- Milestones and project calendar
- The critical path method
- Gantt’s diagram
- Managing temporal uncertainty: the PERT technique
- Project Information Systems
- Choosing a project management software

Title

Learning goals

Contents

Category

Objectives



Business Games  
and Simulators
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Example

Target
Managers to be trained through 
decision-making support systems and 
complex environment simulators

Duration
There is no limit on how many times 
a simulator can be “played”

®Simulware Webstore
Business Games and Simulators

To provide learners with first-hand experience – within a protected environment – of  
the effect of  adopting various strategies and behaviours pertaining to e-business, 
with immediate and pragmatic feedback

At the end of  the course, learners will be able to:
- Test their e-commerce strategies in a given B2C scenario

Business games of  this kind can be considered as controlled training environments in 
which learners can practice the management of  complex situations (in this case, the 
Internet market) with no space, time or budget restraints and with no fear of  mistakes: 
any negative consequences are only reflected in “virtual” losses

The course includes one training unit only – the eCommerce simulator – which compri-
ses a number of  levers (modifiable parameters) and output windows in which to check 
one’s performance on the basis of  “real-time” graphs and charts

Title

Learning goals

Contents

Structure

Category

Objectives



104 105

Examples

Target
Young entrepreneurs or learners holding a secondary 
school diploma wishing to start up an e-commerce activity

Duration
1 hour 30 minutes

The Food Online Game
Business Games and Simulators

To provide learners with first-hand experience of  the situations and problems typical 
of  a complex market, such as the sale of  food online, which entails significant logistics 
and legislation issues

At the end of  the course, learners will be able to:
- Test their e-business strategies on the sale of  food online

A game-style simulation in which learners are invited to manage an e-commerce website 
selling food for one year, choosing how to best tackle the typical difficulties of  this 
particular commercial sector.
Questions are based on concrete data, collected by observing newsgroups and mailing 
lists dealing with e-commerce and therefore resulting from the daily practice of  people 
working in the sector

The programme is composed by a descriptive part introducing the game and three 
levels of  questions (very easy, demanding and difficult) testing learners in different ways

Title

Learning goals

Contents

Structure

Category

Objectives
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Examples

Target
Young entrepreneurs or anyone wishing to try to (virtually) 
manage a company

Duration
1 hour, simulation excluded

Unit 5	 Simulation
Unit 6	 Causal map
Unit 7	 Job aid
Unit 8	 Job aid

Business Simulator 
available on http://www.simulware.org/imprendero

Business Games and Simulators

To provide learners with first-hand experience – within a virtual environment and 
in a simplified manner – of  the most appropriate strategic decisions characterizing 
business management 

Providing users with an instrument to learn by discovery, to test the kind of  analyses 
and decisions making up a business strategy within a virtual environment and in a 
simplified manner

The simulation invites users to modify a set of  parameters (including the amount 
of  sellers, the price of  products, investments in equipment or research and 
development) while monitoring a number of  performance indicators (such as the 
amount of  orders, production capacity, delivery punctuality) to effectively manage 
the company’s turnover.
The simulation is supported by:
- A description of  the reference scenario
- A definition of  the player’s role
- Introductory instructions for starting the game
- �Causal maps and supporting models for understanding the processes and 

strategies to be adopted
- In-depth analysis pages on key issues
- Glossary of  fundamental terms

The course includes one teaching module only comprising a number of  training units:

Module 1
Unit 1	 Web fiction
Unit 2	 Lesson
Unit 3	 Lesson
Unit 4	 Job aid

Title

Learning goals

Contents

Structure

Category

Objectives
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